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61 IQCS POSITION CODES 
Refer to the National Mobilization Guide.  

 61.1 TECHNICAL SPECIALIST POSITIONS 
 Refer to the National Mobilization Guide. 

62 CREWS 
62.1 TYPE 1 INTERAGENCY HOTSHOT CREWS 
Refer to the National Mobilization Guide for a complete list of hotshot crews. 
The following hotshots crews are from the Southern Area: 

Asheville Hotshots 
Augusta Hotshots 
Jackson Hotshots 
Cherokee Hotshots 

 62.2 MINIMUM CREW STANDARDS FOR MOBILIZATION 
Refer to the National Mobilization Guide. 

63 SMOKEJUMPERS 
Refer to the National Mobilization Guide. 

64 LEADPLANE AND SMOKEJUMPER PILOTS 
Refer to the National Mobilization Guide. 

65 RAPELLER AND HELICOPTER MANAGER GEAR WEIGHTS AND VOLUME. 
Refer to the National Mobilization Guide. 

66 COMMUNICATIONS COORDINATOR (COMC) 
Refer to the National Mobilization Guide. 

67 CHIEF OF PARTY / FLIGHT MANAGER 
Refer to the National Mobilization Guide. 

68 INCIDENT MANAGEMENT TEAMS 
68.1 SOUTHERN AREA INCIDENT MANAGEMENT TEAMS 

  Team on-call rotation is as follows: 
I.  The BI-weekly rotation begins at 0001 hours every Sunday, beginning of a pay 

period, and runs through 2400 hours on the Saturday ending the pay period. 
II. Once one team is assigned to an incident, the other team becomes on-call until the 

assigned team is released.  If an assigned team is released during its scheduled on-call 
period, it will resume on-call status as soon as the team is available for assignment, and 
will serve the remainder of its scheduled rotation period, or until it receives an 
assignment. 
The Southern Area IMT rotation is located on the web at: 
http://www.southernregion.fs.fed.us/sacc/team_rosters/2004%20SA%20IMT%20Rotatio
n.pdf

69 SPECIAL TEAMS 
69.1 CRITERIA FOR ORDERING ADMINISTRATIVE PAYMENT TEAMS 

Refer to the National Mobilization Guide. 
69.2 ADMINISTRATIVE PAYMENT TEAMS (APTs) 

Southern Area Administrative Payment Team Leaders and their State Coordination 
Centers are as follows: 
 

TEAM TEAM LEADER  HOME UNIT COORD CENTER 
National Team #2 Debra Ledford Kings Mt. NMP SC-SCC 
National Team #4 Peggy Thomas Shenandoah NP VA-VIC 

http://www.southernregion.fs.fed.us/sacc/team_rosters/2004%20SA%20IMT%20Rotation.pdf
http://www.southernregion.fs.fed.us/sacc/team_rosters/2004%20SA%20IMT%20Rotation.pdf
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NOTE: Some people in the Southern Area are members of out-of-area APTs.  When 
SACC receives a name request for any of these individuals from NICC, SACC will place it 
with the appropriate State Coordination Center. 
69.3 ADMINISTRATIVE DISBURSEMENT OFFICERS’ TEAM 
Refer to the National Mobilization Guide. 
69.4 NATIONAL BUYING TEAMS – Refer to the National Mobilization Guide. 
69.4.1 SOUTHERN AREA BUYING TEAMS 
Regional Buying Team Coordinator:  

 
Carol J. Brown 
Regional Office, U. S. Forest Service 
Procurement and Property 
Phone: 601-591-5076 
Cell:  601-942-9932 
E-mail:  cjbrown@fs.fed.us

 
The Buying Team Rosters are posted on the SACC web site at the following address: 

http://www.nifc.gov/sacc/team_rosters/  
 
 

69.5 DEPARTMENT OF INTERIOR – BURNED AREA EMERGENCY RESPONSE 
(BAER) TEAMS 

 
Refer to the National Mobilization Guide. 

 
69.6  NATIONAL PARK SERVICE ALL-RISK INCIDENT MANAGEMENT TEAM 

 
69.6.1 EASTERN ALL-RISK TEAM 
 
The Southern Area has one NPS All-Risk Incident Management Team.  The Team consists 
of eight team members and one trainee.   
 
The Eastern Regions consist of the Northeast, National Capitol, Southeast Regions of the 
National Park Service. 

To mobilize a team: 
1. The request shall go to the Team Coordinator, Don Boucher, NCR Fire and 

Emergency Program Manager who will obtain approval from the Regional and 
Regional Coordinator. 

2. The Team Coordinator will contact the available IC. 
3. The IC will identify team members and communicate the Team Roster to the 

Team Coordinator. 
4. The Regional Coordinator after receiving the names of the team members will 

relay the information to the Park or responsible dispatch office for processing the 
appropriate name requests through the dispatch channels.  

 
69.7 INTERAGENCY FIRE USE MANAGEMENT TEAM (FUMT) 
Refer to the National Mobilization Guide. 

mailto:cmayfield@fs.fed.us
http://www.fs.fed.us/r8/sacc/team_rosters/
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69.8 INTERAGENCY FIRE USE MODULES 
Refer to the National Mobilization Guide. 
The Southern Area has two National Park Service Fire Use Modules: 
 Coordinator – Doug Wallner – (215) 597-7140 
 Great Smoky Fire Use Module 
 Cumberland Gap Fire Use Module 
69.9 CRITICAL INCIDENT STRESS MANAGEMENT 
Employee Assistance Program – 1-800-222-0364 
69-10 FIRE AND ACCIDENT INVESTIGATION TEAMS 

SACC has team list and will contact Team Leaders for availability and team structure. 
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